
2 Significance of Mentoring in Education 

         Although, the word 'Mentor' 

is largely perceived to be of 

Greek origin and adopted by 

American and European 

educational institutions in 1970s, 

the legendary Guru-Shishya 

relationship in India’s Culture is of 

no less significant. 

Because of the popularity of the term mentor, we can use it for easy 

communication. 

There are many definitions of the term mentor (Wikipedia), but all 

distil down to a system of guidance from a more knowledgeable person to 

a learner or student or taken to higher platitudes – a seeker of knowledge. 

In the contemporary context, the mentors are like academic parents (Vs 

biological parents) who adopt a single or group of students to monitor 

their academic progress in the institution. 

The mentor offers not only academic help but also other support 

also including psychological counseling to help the student to perform to 

his/her full potential. As a strategy, mentor acts as a communication 

bridge between the student on one hand and the parents and 

institutional head on the other to maximize the the outcomes of student 

support system. 

Given the positive impact of mentorship on student performance, it 

deserves to be a state policy to make it mandatory in all educational 

institutions, particularly in government schools and colleges where its 

need is felt the most. 



Salient features of the policy: 

1. Mentorship to be adopted as a state policy in all government and 

aided educational institutions, 

2. Ideally a group of 20 students should be assigned to 1 teacher as a mentor 

3. The above assignment should be implemented soon after the 

admission of a student to an educational institution 

4. A mentor conducts evaluative meetings of the assigned students once 

in a month to make a SWOC (Strengths, Weaknesses, Opportunities, 

Challenges analysis of each student) to chalk out a case by case action 

plan for the academic advancement of the student. For example, 

appropriate strategies are necessary to deal with the slow learners, 

advanced slow learners, emotionally challenged, physically 

challenged, artistically talented, inclination towards athletics and 

sports. 

5.  Additionally, professional psychological counseling should also be 

provided particularly for girl students 

6. The mentor would bring the evaluative reports to the notice of 

the head of the institution, keeping the parents also in the 

communication loop. 

7. Either the mentor or the institutional administration should involve 

parents also in the mentorship mechanism to maximize the outcome 

of the entire exercise by establishing a functional network of student, 

parent, mentor and institution. 

8. In sum, the institution should be dedicated to the overall development 

of the student by discharging its institutional social responsibilities. 

Ultimately, empowering a student should mean empowerment of the 

nation in letter and spirit. 



Institutional Mentoring - A new dimension in capacity to build 

The concept of mentoring could be enlarged to add a novel dimension 

to empower educational institutions in Karnataka – higher level 

institutions to mentor (offer their academic expertise) to leverage 

capacity building of lower level institutions. This mechanism would also 

add a new dimension to the extension activities of the mentoring 

institutions. For example, reputed schools and universities could offer their 

expertise to establish contemporary academic infrastructure in 

government and aided schools and colleges, commensurate with the 21st 

century knowledge based education. 

Relevant salient features are mentioned below: 

1. Government and aided schools could avail the academic expertise of 

nearby reputed higher educational institutions, particularly from those 

involved in teacher education to update their class room teaching 

learning activities 

2. Government and aided/autonomous colleges could avail the academic 

expertise from nearby universities to update their academic 

infrastructure and programmes in line with the National Education 

Policy and the goals and objectives set by the Karnataka State Higher 

Education Council (KSHEC). Following are a few chosen areas: 

a) Infusion of employable skills in undergraduate education through 

Liberal Arts degrees and similar courses in science 

b) Prime the colleges and autonomous colleges to prepare NAAC 

SARs and peer committee visits. Each university may constitute a 

panel of experts and post the same on their official websites so 

that colleges may invite them, based on their academic needs 

(commerce, Arts, Science, Education etc.,) 



c) Universities under AICTE, MCI, BCI may also be included as 

expert institutions to establish academic infrastructure in 

colleges and autonomous colleges. 

d)  IITs, IIITs, IISc and other national institutions may be requested 

to help the state universities align with national and global 

endeavours. If necessary, state government may enter into MoUs 

with these institutions through KSHEC 

The above holistic approach to mentoring is a creative solution to 

use a broad spectrum mentoring system to its full potential to recharge 

not only students but educational institutions at all levels.  

If developed and implemented appropriately, the above scheme has all the 

potentials to be a model worthy of emulation by other state. 

Relevance to NEP: 

NEP 2020 has recommended implementation of an all pervasive 

mentoring system to leverage the education system in the country. 

Involvement of mentors is envisaged from primary education to higher 

education to research activities under the newly created National 

Research Fund (NRF). NEP 2020 has proposed establishment of a new 

National Mission for Mentoring with far reaching impacts. The proposal 

to involve experts, particularly those who have retired but still active in 

education, would provide the much needed fillip to the education system 

in the country. Institutional mentoring is emphasized in a very big way. 

The following quotes from NEP 2020 are contextually mentioned below: 

Section: 15.11: “A National Mission for Mentoring shall be funded 

and established, with a large pool of outstanding senior/retired faculty – 

particularly those with the ability to teach in Indian languages – who would 

be willing to provide short and long-term mentoring/professional support 



to university/college teachers.” 

Section 1.10: “In the longer term, State Governments shall prepare 

cadres of professionally qualified educators for early childhood 

education and care (ECCE), through stage-specific professional training, 

mentoring mechanisms, and career mapping. Necessary facilities will also 

be created for the initial professional preparation of these educators and 

their Continuous Professional Development (CPD)”. 

Section 10.12 : Steps to be taken by the State Government and all HEIs 

to increase gross enrolment ratio (GER) to 50% by 2030: 

Under the new regulatory system, the existing affiliating university 

will be responsible for mentoring its affiliated colleges so that they can 

develop their capabilities and achieve minimum benchmarks in 

academic, curricular, teaching and assessment; governance reforms; 

financial robustness; and administrative efficiency. 

Section 14: For equity and inclusion in HEIs Provide socio-emotional 

and academic support for all needy students through suitable counselling 

and mentoring programmes 

Section 18: Promoting high quality research - Activities of the 

National Research Fund NRF will be to: 

Section 18.5: Towards the above, there must be a comprehensive 

approach to transforming the quality and quantity of research in India. 

This work must begin in the schools through definitive shifts to a more 

play and discovery-based style of learning with a key emphasis on the 

scientific method and critical thinking. This must be supported by a 

systematic effort towards identifying student interests and talents, and a 

system of mentoring young innovators. 

 



Analytical Comments: 

Mentoring is one of the 17 recommendations submitted to the state 

government so far. Mentoring was particularly chosen due to its 

fundamental importance and all pervasive positive impact on all aspects of 

education from UG to PG and beyond. It was highlighted that modern 

mentoring system is reinventing our traditional and cultural legacy of our 

fabled Guru-Shishya Parampara. 

NEP has now included even the formative 3 years of pre-schooling 

under the newly proposed Early Childhood Care and Education (ECCE) 

supported by professionally trained Educators and mentors 

At the other end of the spectrum, universities are entrusted 

with the responsibilities of mentoring their affiliating colleges to prime 

them to the emerging operational/functional challenges from NEP 

implementation. In addition, entire research activities of the country are 

brought under the mentoring umbrella to enhance the quality of research 

output. The traditional concept of 'research guides' is bound to be 

transformed to include mentoring as well. Conceptually, even higher level 

of mentoring in the form of an advisory committee for each discipline 

could be put in place to ensure quality outcomes from research 

institutions, including research centers is affiliated colleges and those 

established by outside the state institutions. 

To cap it all, NEP has broken new ground by recommending 

establishment of a National Mission for Mentoring. 

It is heartening that this key recommendation on mentoring was 

made by this office to the state government months earlier to the 

notification of the NEP, has appeared as a National Policy in a very big 

way. 



It is noteworthy that Mentoring was recommended to address 

student support during COVID viral pandemic lockdown (see UGC 

regulations 29th April, 2020 & Prof. Kuhad Committee 

recommendations). 

Ever since the publication of the article – Mentoring elevates 

students, institutions (Deccan Herald, 27th Feb, 2020 issue, by the 

Adviser), all efforts have been made to usher in this all important best 

practice in state educational institutions. Even modalities for mentors to 

systematically create written/digital records in a standard uniform 

format for the entire state has been created; these individual student 

records generates a profile indicating where exactly the concerned 

institution should intervene to ensure smooth academic progression of 

the student. Mentoring profile of each student being transferrable to the 

next higher institution that the student may join, it would be easy for the 

new institution to continue the support from where the previous institution 

stopped.  

Regarding the training of a professional cadre of mentors to take on the 

onerous responsibility of mentoring from pre-schooling to research 

degrees/institutions two strategies can be adopted by the state: 

a. Teacher's Academies (another recommendation by this office) could be 

entrusted the responsibility of training mentors for primary education 

including ECCE. 

b. For institutional mentoring, the universities may be entrusted this 

responsibility as the NEP has rightly pointed out in respect of affiliated 

colleges. 

c. In respect of para (b) above, it is pertinent to mention that this office 

had urged the government as well as all the VCs to usher in mentoring 



as a best practice in their jurisdictional colleges 

d. In an official meeting with honble DCM and Minister for higher 

education and in the presence of the ACS, Commissioner for Collegiate 

Education, Director, KEA and Executive Director, KSHEC, the 

importance of UGC-Paramarsh Scheme-2019, for institutional 

mentoring was highlighted. In addition, the importance of identifying 

“clusters” and establishing more number of them to cover the entire 

state, particularly which suffer regional imbalances was pointed out 

with appropriate examples. 

• Several press releases to create awareness among the professional 

educators have been made 

• Letters to honble Chief Minister, honble DCM and Higher Education 

Minister, honble Minister for Primary and Secondary Education, 

respective ACSs, all Vice Chancellors have been written. 

• Letters to the Secretaries to higher education and School Education 

and Literacy, Government of India and Director, NAAC have been 

written, urging them to insert appropriate assessment and 

accreditation parameters in all education institutions across the 

country so that mentoring system takes deep roots as assessment 

parameters for education institutions. 

• Now that NEP has ushered mentoring as one of the key parameters, 

the above measures by assessment and accreditation authorities 

would align their procedures accordingly. 

• The State government needs to sensitize the educational institutions 

regarding the significance of new parameters for assessment and 

accreditation in the anvil. 

• An expert committee constituted under the chairmanship of honble 



Adviser, Education Reforms, GoK has unanimously resolved to 

recommend to integrate mentoring as a best practice in all 

educational institutions in the State (copy of the proceedings 

enclosed) 

• These preparations provide an edge to Karnataka to be the leading State 

to implement this key recommendation of the NEP. 

• It is heartening to record that a policy initiative as important as 

mentoring was conceptualized several months earlier to NEP 

notification, demonstrating that the policy making process by this 

office is in line with the national policies. 

Recommendations: 

1. In view of the fundamental importance and support by the NEP, 

State Government should implement a Mentoring System in all 

its educational institutions on a priority basis. 

2. Translating the above into an affirmative action plan entails 

establishment of a State Commission of Mentoring to act as state 

nodal agency to the National Mission on Mentoring, whenever it 

is established. 

3. Notwithstanding (2) above, the state should immediately start 

raising a cadre of professional mentors by training for at least 6 

months. 

4. ECCE, primary and secondary education, training facilities may 

be provided through Teacher Academies 

For higher education, the responsibility may be entrusted to the 

universities which through staff training colleges and other institutional 

mechanisms to address mentoring. 


